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January 29, 2021
MINUTES
· School Safety
· Physical MR. Wheat asked the committee to begin the meeting with a New Business item, Late Work Policy. He explained that this was a pressing issue that needed a lot of time. The committee agreed to deviate from the agenda. (Minutes continue on p.2)
· Coronavirus Protocols/Updates
· Nurse as primary communication
· 90% of Lanier transmissions are happening this way
· N95s???
· Emotional
· PUPS
· Social Worker, Wrap Around Specialist, Intern
· PLC #1: What do we want our children to know and be able to do?
· Team collaboration
· Department Meetings
· PLCs (Curriculum Teams)

· PLC #2: How will we know if our children have learned what we want them to learn?
· CFU/Daily/Weekly Assessments
· Common Assessments
· Renaissance 360
· DLA
· Final Exams

· PLC #3: How will we respond when, despite our best efforts, we discover that some of our children have not learned what we want them to learn?
· Tier 1:	regular classroom instruction
· Tier 2:	Asynchronous instruction, Office Hours, Boot Camp
· Tier 3:  Math interventionist, Reading Interventionist
ABC – Academic Boot Camp: Dr. Colburn
· PLC#4: How will we respond when we discover that some of our children already know what we want them to learn and be able to do?
· New Business:
· Late Work Policy Mr. Wheat began the discussion of the need for a new Late Work policy by setting the context. 
· Coach Cabell spoke to how long the current policy has been in place. Coach Cabell stated unequivocally that the policy worked well in non-pandemic times, but that it must change to meet the needs of the students
· All members of the committee were given an opportunity to voice their thoughts on the issue. All stated the policy needed to change.
· Coach Cabell shared his screen and summarized the results of the faculty survey. 
· Ms. Morgenroth summarized the parent viewpoint on the matter.
· Mr. Wheat then guided the committee through the 2 proposals.
· The committee voted unanimously to adopt proposal #1, with the addition of a provision for students to get 50% credit all the way up to the las day of the grading period.
· The committee adjourned at 2:25.
· Regular Budget
· Hiring Freeze
Meeting Adjourned
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